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The Austin Firefighters Association remains unwavering in our position that 
the fire cadet hiring process must select the best firefighters while 
remaining fair and inclusive to all.  This position is honorable and we make 
no apologies for it. The firefighters will not back away from this position 
regardless of the political and financial pressure being exerted on us to 
capitulate.

It is obvious to us that based on the tremendous community support the 
Austin Firefighters Association has received lately, that the far majority of 
the Citizens of Austin feel as we do – that social engineering and political 
correctness should not be the primary consideration for selecting 
firefighters.     

The firefighters continue to be punished for this honorable stance, no pay 
raise like all other city employees, no contract, and the city continues to 
blame the firefighters for their mistakes. Fortunately, a majority of the media 
has begun providing a more balanced account and the firefighter’s side of 
the story is finally getting out. 

The hiring process consent decree issue is complicated but two simple 
facts should not be lost in the fray:

· The alleged 2012 hiring process discrimination was indeed caused by 
the city’s actions, NOT the firefighters. This will tally to millions in the 
end. The City made an error that unfavorably altered the 2012 
process and therefore the results. The error made by the City was to 
shorten the testing time from the recommended norm of 2.5 hours 
(for which the test was designed) to 2 hours.



· The Austin Firefighters Association did most of the development of 
the 2013 hiring process. Although not perfect, the 2013 process is 
the most successful process that AFD has ever seen in terms of 
meeting our diversity and selection goals. Yet, the firefighters are still 
being punished and blamed. The city manager Ott is again reaching 
into the pockets of the taxpayers to pay for the his mistakes of his 
administration, to the tune of millions this time.

The Austin Firefighters Association will continue to work with the 
Department of Justice to ensure that the goal of hiring the best firefighters 
while remaining fair and inclusive is met. The Austin Firefighters strongly 
feel the City Council should be working alongside the firefighters during 
these discussions. Together, it is very possible that an agreement can be 
reached, however it is premature and extremely harmful to the success of 
the DOJ/AFA discussions for the Council to agree to and consent decree 
BEFORE the consent decree details have been finalized. Once the Council 
“anchors” to a certain position it will make it much more difficult for possible 
better solutions to be given consideration. The City Manager had nine 
months to work with the DOJ. Now that we have received previously 
suppressed information, the firefighters need more than 4 weeks. The idea 
that the AFD is in the midst of a hiring crisis is most certainly untrue. The 
Austin Fire Department has 1129 firefighter positions and we are less the 
60 short as of today. This hiring crisis is manufactured by the City Manager 
to hurry the Council into a decision before all the facts are known.  

The job of a firefighter is one in which lives are on the line. This is not 
hyperbole, as the deaths this past year of our brothers and sisters in 
Dallas, Houston, Bryan, Waco, and Arizona attest. While diversity is a 
laudable goal, and one the AFA and its members fully support, we cannot 
ignore the necessity of identifying the best applicants simply for diversity’s 
sake. A process with which to hire the best professionals that protect Austin 
citizens should not be one that is rushed. The firefighters are asking that 
the Council work with us and allow the firefighters the time to ensure this 
will be a good deal for all.


