
Austin City Council Postpones Austin Fire Department Consent 
Decree Agenda Item --

Consent Decree Terms Under Review Due to New Information

Austin, Texas (January 30, 2014) - The Austin Firefighters Association (AFA) 
announces that Austin City Council chose to postpone today’s voting on the proposed 
consent decree terms regarding the civil rights case between the Austin Fire 
Department (AFD), the City of Austin (the City), and the U.S. Department of Justice 
(DOJ) until February 27, 2014. New information discussed during a January 28 meeting 
between AFA and the DOJ renders the details of the terms unfinalized due to a need for 
further investigation.

An email dated August 7, 2013 to Austin Fire Chief Roda Mae Kerr from the 2013 hiring 
vendor, Dr. David Morris of Morris & McDaniel, that detailed the 2013 AFD Cadet hiring 
process statistics was not released to the DOJ and AFA until January 24, 2014.  

The statistics in the email contend the 2013 examination process has high validity. Dr. 
Morris’s email also specifically stated: “I am pleased to report there is no adverse impact 
to any protected group.” 

In comparison to the favorable results of the 2013 hiring process, the City made an error 
that unfavorably altered the 2012 process and therefore the results. The error made by 
the City was to shorten the testing time from the recommended norm of 2.5 hours (for 
which the test was designed) to 2 hours. 

According to the January 28 meeting between the AFA and DOJ to discuss concerns, 
each of the problems found with the 2012 process was a symptom resulting from the 
City’s administrative error. 

“The first thing that the DOJ brought up during our meeting on Tuesday was that they 
were ‘surprised’ that the consent decree item was on the City Council agenda for this 
week because the consent decree details have not been finalized,” said Bob Nicks, 
President, Austin Firefighters Association.



“The DOJ praised the majority of the elements that the AFA brought to the 2013 hiring 
process, insofar as most of the latest consent decree terms reflect that process. 

“At this time AFA maintains our stance that we do not support a consent decree. That 
said, some of the DOJ ideas are intriguing as they are mostly based on merit, and 
therefore we will be considering their ideas.

“We have asked that the DOJ share all of the details involved in their proposed plan 
with AFA so we can analyze further and get back to them at a later date to offer our 
ideas. The DOJ showed genuine interest in considering AFA concerns and is open 
discussions regarding any changes we may propose.

“We wholeheartedly believe City Council made the proper decision today to delay voting 
on proposed consent decree terms. There is now a lot more research required due to 
the release of the 2013 hiring statistics, and a process with which to hire qualified 
professionals that protect Austin citizens should not be one that is rushed.”

About Austin Firefighters Association
The Austin Firefighters Association is Local Chapter 975 of the International Association 
of Fire Fighters. For more information, visit www.iafflocal975.org and 
www.austinsafetyfirst.org. 
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