
2013 Austin Fire Department Cadet Hiring Statistics Released --
Results Show the City’s Mistakes in 2012 Created a Problem 

Austin, Texas (January 28, 2014) – The Austin Firefighters Association (AFA) is 
pleased to see that the results of the 2013 Cadet Hiring process prove the 2013 hiring 
methodology, which fixed some significant mistakes made by the City of Austin in the 
2012 hiring process, proved successful in creating a diverse new set of qualified 
candidates for the job of Austin firefighter.

The Department of Justice (DOJ) has been investigating the Austin Fire Department 
(AFD) hiring practices for the years 2012 and 2013. This investigation is the direct result 
of one individual’s claim that AFD allegedly discriminated against the individual on the 
basis of race, allegedly resulting in the individual’s non-acceptance to the AFD cadet 
class in question. 

During the 2012 hiring process, the City of Austin made an error that unfavorably altered 
the process and therefore the results. The error made by the City was to shorten the 
testing time from the recommended norm of 2.5 hours (for which the test was designed) 
to 2 hours. According to initial information about DOJ’s concerns, the City’s error caused 
adverse impact on Hispanic and African American candidates. Further, the City did not 
validate the test as administered.

In 2013, the AFA played a major advisory role in working to fix the hiring process.  Some 
of the statistical results of that revised process were released pursuant to AFA’s public 
information request on January 24, 2014. 

An August 7, 2013 email to Austin Fire Chief Roda Mae Kerr from the 2013 hiring 
vendor, Dr. David Morris of Morris & McDaniel, contends the examination process has 
high validity. 

Dr. Morris’s email also specifically stated: “I am pleased to report there is no adverse 
impact to any protected group.” 



Generally, the Austin Fire Department hires approximately 100 or less entry level 
candidates in each hiring class. Using this as a benchmark, Morris reported that the 
race/ethnicity and gender results of the 2013 Top 100 Candidates are as follows:

• Race / Ethnicity
◦ African American: 13
◦ Asian: 4
◦ Hispanic: 23
◦ White: 42
◦ Other: 2
◦ Undisclosed: 16

• Gender
◦ Female: 12
◦ Male: 81
◦ Undisclosed: 7

The results of the 2013 exam certainly rank among the best, if not the very best, the 
AFD has achieved in its history. Moreover, the representation of ethnic minorities 
constitutes a vast improvement over past classes, and in at least the case of African-
Americans, exceeds their representation in the Austin community. At the same time, 
Austin’s vendor has stated the process provides high job performance predictability. 
Maintaining real job performance predictability is critical to the safety of firefighters and 
the public.

Changes made in 2013, with the support of the Austin Firefighters Association, included:
• Allowing for the full time required to complete the cognitive exam. 
• Using a recruiting strategy that targeted individuals in groups currently under-

represented in the AFD who possessed skillsets competitively matched to the job 
of a firefighter. 

• Utilizing a different third party recruiting resource than that of 2012.
• Reviewing the math component of the cognitive exam to better protect against 

disqualification of under-represented candidate groups.



“Austin firefighters feel so strongly that the hiring process be fair, that it achieve a result 
that accurately represents the community of Austin and provides for a true measure of 
job capabilities, that we have passed up two contract phases involving two potential pay 
raises to stand up for a process we believe in, and now have proof that it works and 
works well,” said Bob Nicks, President, Austin Firefighters Association. 

“Our men and women put their lives on the line every single day for the citizens we 
serve.  Working in such a dangerous environment requires a great deal of skill and 
expertise not only to keep Austin citizens safe, but to avoid putting fellow firefighters at 
additional risk. 

“We have consistently advocated to create the safest fire operations possible by utilizing 
a hiring process that simultaneously identifies the most qualified candidates, and at the 
same time seeks candidates who are representative of the Austin community they 
serve. We continue to believe these dual goals are not incompatible.

“The process used in 2013 was very different from the process implemented by the City 
in 2012 -- and the 2013 process demonstrates that our dual goal is in fact attainable.  Of 
course, while the use of the 2013 methodology should continue to provide successful 
results, the AFA is always open to the idea that this process - any process - can be 
improved. 

“The concern that Austin’s firefighters have in reviewing the proposed consent decree 
terms is to guard against implementation of a system that seeks to achieve diversity 
without ensuring that the hiring process used validly predicts which candidates have the 
skills necessary to become highly qualified firefighters. Any consent decree must have 
safeguards in place to ensure that the testing procedures used are valid predictors of 
job success, and that the procedures, once in place, are accurately implemented by the 
City.

“The job of a firefighter is one in which lives are on the line. This is not hyperbole, as the 
deaths this past year of our brothers and sisters in Houston, Bryan, Waco, and Arizona 
attest. While diversity is a laudable goal, and one the AFA and its members fully 
support, we cannot ignore the necessity of identifying qualified applicants simply for 



diversity’s sake. We remain open to a consent decree designed to achieve diversity if 
the terms allow an independent, qualified hiring professional to design a hiring process 
validated to ensure identification of qualified candidates.”  

About Austin Firefighters Association
The Austin Firefighters Association is Local Chapter 975 of the International Association 
of Fire Fighters. For more information, visit www.iafflocal975.org and 
www.austinsafetyfirst.org. 
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